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FEMA Communication Timeline Summary through November 1, 2024
9/26-9/27 Hurricane Helene hits Transylvania County

10/1- Phone call comes in to EM Director Kevin Shook saying that FEMA will be arriving hoping for the
following afternoon.

10/2- No FEMA contact
10/3- No FEMA contact, reach out to federal offices to get contact information

10/4- Call contact referred by Edward’s office Mike Cappanarri- referred to DJ Cessner as our contact- he
referred to Denver Applehans as internal affairs contact. *Note- explained need for individual
assistance and housing concerns to Mike and DJ as | am passed to next person who is supposed to be
assigned to my county.

Email with Denver Applehans our needs for individual assistance and to discuss housing/FEMA trailers.

10/5- Patrick Lake arrives and introduces self as FEMA coordinator for county. Staff share needs of
temparary housing trailers and Individual Assistance. Patrick puts in a report with those requests and
says he will update us on status of requests.

Dan Shulman (no contact with him prior) sends email that he will be replaced by Ricardo Zuniga as
External Affairs

10/9- Allen Rahn comes unannounced to EOC as Internal Affairs contact (was Denver Applehans- no
communication since 10/4) with Heather Long. No communication received since 10/4 email with
Denver Applehans that the internal affairs contact has changed. They report to EQC and then leave to go
meet with mayor after staff explain they need to talk to the county manager and that county is leading
emergency effort. | return to EOC and call last known IA contact Denver Applehans who informs me he
isn’t my IA anymore and not the one in county at the moment. Receive call from Allen and direct for
them to report to EOC ASAP. Explain to Allen Rahn and Heather Long that we need individual assistance
and to start a process for temp housing because hotel vouchers aren’t usable here and there are no
rentals. They elevate questions on housing and let me know they will follow up if they get answers.
Allen will be in Haywood 10/10. By end of day Heather confirms DSA teams will be at EOC at 8 am to go
door to door.

10/9- Kyle Bridges from Senator Budd’s office connects county manager to Ibrahim Hashi and copies
Allen Renn regarding the 10/5 request for housing, critical issues of no hotels accepting vouchers and
need for housing. County manager gets on call with Ibrahim and he promises to follow up. Kyle requests
that Ibrahim assign someone on his team.

10/10- Ibrahim responds and assigns Allen Renn who has already told county staff the day before that
he isn’t sure who can help with housing but he will try to find out (No follow up received from Allen
Renn) This is the first time elevating an issue results in being sent back in a cirlce to the first FEMA staff
that cannot help.

10/10- 8 am two DSA teams arrive in Transylvania County. They tell county staff they were reassigned
overnight to Transylvania County. Door to Door visits with DSA deploy with county staff. During hriefing
meeting explain to FEMA staff present the need for application assistance, in understanding denials for



those being denied and that hotel vouchers are not accepted here and there are no units for rent so
temporary housing needs to be planned for as soon as possible.

10/10- 7 people from FEMA arrive to look at space proposed for a DRC. Keith B Snead, FEMA Disaster
Safety Officer determines it meets the standards necessary and also tells assistant county manager that
NCEM sets the priority for when a DRC opens and that an agreement will need to be signed once sent.
This is the first that county staff is told NCEM makes that call. Previously Patrick Lake indicated he has
made a request.

10/11- Door to Door visits with DSA deploy with county staff.

10/11- County Manager emails Keith Snead (FEMA) to inquire about DRC progress and agreement status
(receives no response)

10/12- Patrick Lake calls and says the DSA teams have been sent back to a hotel. They had an
uncomfortable situation at Turkey Pen Trailer Park where someone told them that FEMA wasn’t
welcome there and that there were some others standing around glaring at them. 15 minutes later the
Rutherford County threat came in so they pulled everyone. | confirmed with Patrick that no threats
were made in Transylvania.

10/14- Discuss the weekend situation with Patrick Lake and Heather Long. They indicate that DSA will
not be going door to door. They work with county staff to plan a fixed location for DSA at the county
library.

10/14- State EM representatives come to visit including Brian Barnes and Justin Graney. County staff
explain ongoing frustrations with the delay of support coming to Transylvania County, mixed messages,
communication and express needs around DRC and housing.

10/14- Assistant county manager sends a follow up regarding DRC request to Keith Snead via phone and
was referred to Robert Jones. Robert Jones, FEMA logistics reported that he had just received request
for DRC (Patrick Lake entered a request 10/5). Robert says that an agreement will be reviewed and sent
for signature and is in the hands of the FEMA attorney for action. It will then go to State IA. Follow up
with NCEM Justin Graney.

10/15 Transylvania County Sheriff Owenby receives contact from James Longanecker saying DSA teams
will be going door to door. Sheriff and county staff discuss with Patrick Lake and he confirms that the
DSA teams will not be going door to door. Later County Dispatch Receives a call from Kevin

10/15- Stephasute 7ask M CORE| Disaster Recovery Centers Group Supervisor| emails that DRC will set

up and soft open on 10/17 and officially open 10/18 at Transylvania County Community Services
Building. County IT and Operations are scheduled to support set up on 10/17.

10/15- Kevin Bowen calls Transylvania County Dispatch. He tells dispatcher that on 10/13 DSA team was
in Transylvania County and reported racial tension and were approached by people with an AK47. Tells
dispatch he wants to know “where black people shouldn’t go without police escort”. Sheriff Owenby
receives a call from Kevin Bowen and states there was an incident of racial tension from Saturday.



10/16- DSA team is set up at fixed location at Transylvania County Library.

10/16- James Longanecker emails county manager Laughter that DSA teams will be going door to door
today. Manager Laughter advises that is not the case and copies in Patrick Lake and Heather Long.

10/16- FEMA DRC staff show up at community services saying they are opening the DRC. They then tell
county staff that their equipment and security went to Haywood County so they cannot open. FEMA
representatives Patrick Lake and Heather long confirm they were not made aware the plan changed
from what was received from Stephanie Nash the afternoon prior nor was county staff. Nash replies that
the changes were made per senior leadership and references Caory Fast and Michaela Koverman.

10/16- County Manager Laughter gets a call from Tom Farrigon. Tom apologizes for all of the
miscommunication and explains that due to short staffing many of the reps are actually from other
federal agencies and functions where this is not their normal duties. Says the mix up about DSA going
door to door was because someane was trying to be helpful and it had been addressed. Manager
Laughter advises on dispatch call and Tom requests screenshots and the name of the worker so he can
follow up. She sends the CAD report and name via text following the call.

10/17- Sheriff receives a call from Kevin ____ (2025773092) telling him that DSA will be going door to
door. Sheriff confirms with county manager that the DSA teams are not scheduled to be going door to
door and the DRC has been set up. Sheriff then receives a call from Kevin Bowen complaining to him
that he got jumped all over for this racial tension call and telling him it is the report he received. Sheriff
Owenby reiterates the issue of calling dispatch four days after the incident with a very different
description of what happened and that the call recorded on CAD was inappropriate.

10/17- Congressman Edward’s office confers with Cole Baker, FEMA liaison about questions on housing
options and process. He refers back to Heather Long. Heather has been in Transylvania County since
10/9 and has been unable to get answers to the housing questions as well. This is the second time an
elevated question has been referred back to a FEMA person on site who has already not been able to
answer or get answers themselves. Patrick Lake is being replaced by Monica Balik. Late on 10/17 a
meeting is scheduled for 10/18 to talk about housing.

10/18- Meeting with Monica Balik and Heather Long from FEMA. FEMA representatives from housing
are here and answer questions on process and options citizens will have. Brenda Morris from NCEM is
also present. Housing reps from FEMA include: Julia Moline, Nicole Dunne and Matthias Mandigo. This
was a very positive meeting. Brenda Morris says case management has been requested for
Transylvania County. Kevin Caulifield (sp?) from FEMA Security calls Sheriff Owenby saying that staff will
be canvassing door to door. Heather Long confirms to county manager that is not accurate and says she
and Monica will elevate the miscommunication issue. Start planning for a housing speakers bureau
(housing presentation) for 10/28.

10/18 (maybe earlier?)- County makes Debris removal request for USACE into NCEM as instructed.

10/22 Sheriff receives another call from Kevin Caulfield, FEMA security saying that teams are canvassing
door to door. Confirm with Monica Balik and Heather Long that this is not happening and make them
aware that the miscommunication continues.



10/22 Have a hand off meeting from Heather Long as intergovernmental affairs to Tom Hardy and Mark
Barlett. Heather provides written report at hand off to assist. Go over communication issues that
persist, outstanding support requests, housing concerns and actions taken to date. Tom provides some
guidance that has already been utilized by both county representatives and local FEMA representatives
including Patrick Lake, Monica Balik and Heather Long. Tom and Mark will be covering multiple
counties and indicated with 6 counties they may not be able to be present even once a week. Monica
Balik remains. Sheriff is still receiving calls from DC stating that representatives are going door to door
but they are not. Heather lets Monica, Tom and Mark know they have tried to address this internally
and it keeps happening.

10/22- Request update on outstanding housing elements discussed on 10/18 from NCEM Brenda Morris,
and FEMA reps Julie Malin, Nicole Dunne and Matthias Mandigo. Julie Molin replies that follow up will
come.

10/22 Send in 2 possible congregate FEMA sites to the email address provided by FEMA Housing
Logistics including Davidson River Campground (Federal Asset)

10/23- NCEM Brenda Morris follows up on 3 out of 5 of the items with updates.
10/23- Monica Balik provides a morning sit report- very helpful.

10/24- Meeting with USACE (Tony) about debris removal. Told that they can provide debris removal on
private property as long as there is a Right of Entry form. County staff reach out to HOAs who have
required to let them know that the request has been made and waiting on approval, but will need Right
of Entry Form.

10/25- Get confirmation that housing representatives will be here Manday to present as requested
10/18 and push out notice on sacial media for Monday.

10/28- FEMA housing logistics (Julia Molin, Matthias Mandigo) provide public meeting presentation at
county request on housing options (recorded and available on county website). They go over the
possible options for FEMA housing such as rental assistance, RVs and Mobile Units. They confirm that
Sunset Hotel in the county is now accepting vouchers but may be full. They also share that there are
mobile units staged in Hickory. When asked, they state none have been assigned in the county but that
they hope to have housing in place by the holidays. They share that the fair market rent increase
request is in DC for consideration. NCEM (Brenda Morris) shares that case management has been
approved and they are also trying to acquire units for survivors. Approximately 500 property owners
have registered with FEMA with interest in the direct lease program in the region.

10/29- Connect county employee, Sarah Bracken with NCEM Brenda Morris and request assistance for
her. She is in floodway and will need mitigation program, but assistance on that front is not scheduled
until 11/11 per FEMA DRC.

10/30- County staff meet with Nicole Fresard with USACE and she tells them there is not approval for
debris removal on private property.

10/30 Confirmation from Yevon Adams, NCEM that a camper has been secured for Sarah Bracken with
delivery Monday.



10/31- Handover meeting from Monica to Howard Johnson, FEMA, along with USACE handover
representatives going from Nicole to Jennifer. Discuss the discrepancy with debris removal guidance
and communication issue but no answer other than they do not know why Tony gave prior guidance and
that they can only communicate what they know. They do not know the status of debris removal
request and say it isn’t showing in their system and that it is up to state NCEM and nothing they can do.
Ask what coordination is happening between FEMA and the numbers approved for housing that Monica
is showing with NCEM that seems to be securing some units per Sarah Bracken situation day prior.
FEMA reps do not know for sure. Request Howard to find out what he can and find out if the units in
Hickory are any closer to maving out to serve. Also ask him to follow up on FMR request.

11/1- Follow up with NCEM on debris removal. They say that they are working on the request, but we
also have to submit the request through the FEMA portal before we can be approved. This is the first
time we have been told about this step. Staff submit through the FEMA portal as instructed.
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From:
Sent:
To:
Cc:

Subject:

Mr. Longanecker,

Jaime Laughter

Wednesday, October 16, 2024 11:.06 AM

Longanecker, James

Lake, Patrick; David Mcneill; heather.long@associates.fema.dhs.gov; Chuck Owenby; Millett, Heather; Laughter, Tommy;
kyle_bridges@budd.senate.gov; Kevin Shook; Graney, Justin (NCEM)

RE: DSA today

| do not know why this confusion in messaging persists from different portions of FEMA, but | am the county manager of Transylvania County and the Emergency
Response in our county falls under my organization. |assure you that DSA is not going door to door today and FEMA reps here on the ground indicated Monday
and yesterday that they were not going to be going door to door and tasked us with creating a fixed site for today for the DSA teams to operate. The DSA team
is operating out of our library today from 12-8 at a fixed site.

| do want to express my frustration at the lack of coordination amongst different segments of FEMA. We are receiving contradictory information in our local
team from different sources within FEMA and the lack of organization and coordination on the part of FEMA is failing my community and making the
monumental task we have locally to support recovery in Transylvania County harder.

Our community deserves better.

Jlaime

From: Longanecker, James <james.longanecker@fema.dhs.gov>
Sent: Wednesday, October 16, 2024 10:43 AM
To: Jaime Laughter <jaime.laughter@transylvaniacounty.org>

Subject: DSA today

You don't often get email from james longanecker@fema.dhs.gov. Learn why this is important

Here'’s todays schedule:

FEMA DSA in your area 16 Oct, 08-1800,starting door to door canvassing from county library, Brevard NC; Tm Lead Carla Rubinstein cell

202.655.8632



Jim Longanecker
202.769.7451
Get Outlook for iOS
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9:04:19 PM

NOTES

10/15/2024, 9:01:13 PM - CGILBERT

SPOKE TO SURVIVORS AT THE CORNER OF
TURKEY PEN GAP RD - TALKING ABOUT ONE
WAY IN AND ONE WAY OUT - UPSET ABOUT
THE BRIDGE. SILVER SUV - WHITE MEN
SPOKE TO FEMA PPL SAID THEY DIDNT
WANT FEMA THERE. 2ND ENCOUNTER: BLK
TRK W/STORAGE CHEST IN BACK
APPROACHED FEMA AT THEIR TRUCK
SAYING THEY WERNT WELCOME AND THEY
WERE ONLY THERE TO TAKE THEIR LAND.
MADE STATEMENTS ABOUT ARMED MELICIA
HUNTING FEMA WORKERS NEAR
RUTHFORD CO , CALLER ADV THAT IS FALSE
INFO.

10/15/2024, 9:02:56 PM - CGILBERT
WANTS TO KNOW THE SAFE AREAS,
CALLER USED THE EXAMPLE OF WHERE
BLACK PPL SHOULDNT GO WITHOUT
POLICE ESCORT.

10/15/2024, 10:20:20 PM - CGILBERT

1403 SPOKE WITH THE CALLER AND LET HIM
KNOW THAT WE WOULD LEAVE THE CALL
OPEN AND PASS THE INFO ALONG TO THE
FEMA SUPERVISOR IN THE MORNING

UNITS
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From: Jaime Laughter

Sent: Thursday, October 17, 2024 4:15 PM
To: Millett, Heather

Subject: RE: FEMA Contact - Housing

Heather has been here but is one of the ones who cannot give me answers about housing. Kyle Bridges elevated this issue for me before and | got referred back
to our internal affairs liaison who had also not been able to give me answers on housing.

| did get a message just now that there are people coming from FEMA and the state to talk about housing with me. We will see if | can get answers from that
one!

From: Millett, Heather <Heather.Millett@mail.house.gov>
Sent: Thursday, October 17, 2024 3:53 PM

To: Jaime Laughter <jaime.laughter@transylvaniacounty.org>
Cc: heather.long@associates.fema.dhs.gov

Subject: FEMA Contact - Housing

Hi Jaime,

Thank you for taking the time to speak with me this afternoon. | connected with Cole Baker, our FEMA liaison, and he stated that Heather Long would be
the best contact for any housing-related FEMA guestions you may have.

I have cc’d Heather here and will defer to her guidance on each of your questions.

Best,
Heather

Heather Millett

Policy Advisor

U.S. Representative Chuck Edwards (NC-11)
1505 Longworth HOB

0: (202) 225-6401 | C: (202) 754-0248
Sign up for our e-newsletter here
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From: Jaime Laughter
Sent: Wednesday, October 23, 2024 11:01 AM
To: kyle_bridges@budd senate.gov
Subject: timeline with names
Attachments: FEMA timeline .docx

Kyle,

We pulled together what we have documented regarding FEMA contacts. We did have a positive meeting on Friday and | am continuing to follow up on that to
hopefully make sure that it turns into more action and not just a meeting around housing.

Core issues for our county with FEMA have been: delay in support, communication/getting passed around, mixed or contradictory messages and
organization. Heather Long was great and was also trying to get us answers and address issues, but she was traded out yesterday so we will see how things go
with the new crew.

Jaime Laughter, AICP, ICMA-CM
County Manager
Transylvania County
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From: Jaime Laughter

Sent: Tuesday, November 5, 2024 10:51 AM

To: Bartlett, Mark; David Cottom; John Mitchell; Roy Honeycutt; mpittman@polke.org; Steve.Garrison@rutherfordcountync.gov
Cc: Applehans, Denver

Subject: RE: TIME SENSITIVE: NCEM/FEMA WEBINARS part 2...

Getting information on these meetings today is very short notice to expect availability of elected or appointed officials for a meeting in less than 24 hours. |
know my elected officials are not gaing to be available, especially given that today is election day and they will likely be slammed today and tomorrow. | am also
not available, but | am working to have staff attend them.

Housing and Debris removal are both topics that we have been advocating around for the past month so it is no secret that these issues are important to all of
the counties on this email. It does not sit well that we have not been able to get straight and consistent answers on our questions with any sense of timeliness,
but we would be expected to be available for a meeting with no notice.

Jaime

From: Bartlett, Mark <mark.bartlett@fema.dths.gov>

Sent: Tuesday, November 5, 2024 9:14 AM

To: David Cottom <David.cotton@clevelandcountync.gov>; John Mitchell <jmitchell@hendersoncountync.gov>; Roy Honeycutt
<rhoneycutt@madisoncountync.gov>; mpittman@polke.org; Steve.Garrison@rutherfordcountync.gov; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>

Subject: TIME SENSITIVE: NCEM/FEMA WEBINARS part 2...

Hi All
I neglected to say in my previous message that these meetings are only for senior elected and appointed officials, and anyone who you think should attend.
Thanks.

Mark Bartlett

Intergovernmental Affairs Specialist

Readiness and Disaster Support Division | FEMA External Affairs
Currently: supporting DR-4827-NC

Mobile: 202-550-8808

mark.bartlett@fema.dhs.gov
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From: Daniel, Marcia <marcia.daniel@fema.dhs.gov>
Sent: Friday, March 7, 2025 4:02 PM
To: Mike Owen
Cc: Luhrs, Marianne
Subject: RE: Substantial Damage/Non-Substantial Damage Information

Great. Thank you.

Have a good weekend as well.

Marcia Daniel

Floodplain Management Specialist (Deployed to NC DR-4827)
Floodplain Management and Insurance

Region 2 Mitigation Division

(202)-733-8119

2 FEMA

Nie

From: Mike Owen <mike.owen@transylvaniacounty.org>

Sent: Friday, March 7, 2025 4:01 PM

To: Daniel, Marcia <marcia.daniel@fema.dhs.gov>

Cc: Luhrs, Marianne <Marianne.Luhrs@fema.dhs.gov>

Subject: RE: Substantial Damage/Non-Substantial Damage Information

CAUTION: This emall originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. Please select the Phish Alert Report button on the top right of your screen to report this email if it is unsolicited or suspicious
in nature.

Sounds good we will get it all gathered up for you guys.

Have a great weekend
Mike Owen

From: Daniel, Marcia <marcia.daniel@fema.dhs.gov>

Sent: Friday, March 7, 2025 2:08 PM

To: Mike Owen <mike.owen@transylvaniacounty.org>

Cc: Luhrs, Marianne <Marianne.Luhrs@fema.dhs.gov>

Subject: Substantial Damage/Non-Substantial Damage Information

Good Afternoon Mike,

Unfortunately, we will not be able to pick up the post-Helene SD documentation today. Our goal is to come by on
Monday or Tuesday next week.



In addition to the 14 SD assessments and a sampling of 10 assessments determined not tc be SD, could you
please also provide copies of the substantial damage letters sent out to the property owners?

We also need to request a list of permits issued in the floodplain from October 2024 onward. This list would
include —as applicable:

- Permits issued for both substantially damaged and non-substantially damaged structures
1. Demolition permits

Reconstruction permits

Mitigation permits

Stop Work Orders

Notices of Violations

LA

Kindly accept our apologies if we did not previously request this permit list.
Please let me know if you have any questions or concerns.
Best,

Marcia Daniel

Floodplain Management Specialist (Deployed to NC DR-4827)
Floodplain Management and Insurance

Region 2 Mitigation Division

(202)-733-8119



Mike Owen

I — e T N T
From: Daniel, Marcia <marcia.daniel@fema.dhs.gov>
Sent: Friday, March 7, 2025 2:08 PM
To: Mike Owen
Cc: Luhrs, Marianne
Subject: Substantial Damage/Non-Substantial Damage Information

Good Afternoon Mike,

Unfortunately, we will not be able to pick up the post-Helene SD documentation today. Our goal is to come by on
Monday or Tuesday next week.

In addition to the 14 SD assessments and a sampling of 10 assessments determined not to be SD, could you
please also provide copies of the substantial damage letters sent out to the property owners?

We also need to request a list of permits issued in the floodplain from QOctober 2024 onward. This list would
include - as applicable:

- Permits issued for both substantially damaged and non-substantially damaged structures
1. Demolition permits
2. Reconstruction permits
3. Mitigation permits
4, Stop Work Orders
5. Notices of Violations

Kindly accept our apologies if we did not previously request this permit list.
Please let me know if you have any questions or concerns.

Best,

Marcia Daniel

Floodplain Management Specialist (Deployed to NC DR-4827)

Floodplain Management and Insurance

Region 2 Mitigation Division
(202)-733-8119

&/ FEMA






FEMA Disaster Specific Guidance

II.

1I1.

V.

TITLE: Addendum to Guidelines for States and Communities
on Emergency Work for the Replacement of Private Roads
and Bridges for DR-4827-NC.

DATE OF ISSUANCE: February 12, 2025

ADDENDUM STATEMENT: This addendum provides clarifying information to the
disaster specific guidance (DSG) issued on February 4, 2025, on emergency work for the
replacement of private roads and bridges for DR-4827-NC.

ADDENDUM DETAILS: The State of North Carolina will conduct hydrologic and
hydraulic analyses to restudy and map all effective floodplains identified on the Flood
Insurance Rate Map through FEMA’s Cooperating Technical Partners program for
rivers/streams affected by the replacement of private bridges/culverts once all replacements
have been completed to ensure compliance with 44 CFR 60.3.

The State of North Carolina identified an inventory of private roads and bridges that may
need emergency work and repair. North Carolina communities electing to utilize this DSG
shall maintain permanent records for each bridge/culvert repair/replacement identified,
including at a minimum:

» Permit application and permit. All applications and permits must be dated.

e Bridge/culvert design plans certified (sealed, signed, and dated) by a Professignal
Engineer licensed in the State of North Carolina demonstrating that the newly
designed and installed private bridge/culvert provides conveyance greater than or
Egggl to the original destroyed crossing. )

s Location (latitude and longitude in decimal degrees to six decimal places) of the
replacement bridge/culvert.

This DSG shall not apply to floodway/non-encroachment area violations identified by a
community prior to the incident period for Tropical Storm Helene (September 25, 2024, to
December 18, 2024) and cannot be used to remedy those violations.

Page 1




PERMIT TIMING AND EXTENSION PROCESS: The permit for emergency work
for these private roads and bridges may be issued beyond 180 days provided they were
previously identified by the State within 180-days from the date of the DSG.

For example, the DSG was issued on February 4, 2025. If a permit for emergency work
comes in after August 3, 2025, and they were previously identified for emergency work,

then they would be allowed to obtain the permit.

The emergency permit may be extended beyond 180 days, in 90-day increments. The
applicant may request an extension through the local community for approval.

Page 2
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"?"35 NC Department of Public Safety

EMERGENCY MANAGEMENT

Josh Stein. Govarnor Eddiz M. Buffaloe Jr. Secratary
Williarmn C. Ray, Director

MEMORANDUM
TO: Tropical Storm Helene Impacted Communities -
FROM: William C. Ray, Director & Deputy Homeland Security Advisorl Wi

North Carolina Emergency Management
DATE: 14 February 2025

SUBJECT: FEMA Disaster Specific Guidance for the Replacement of Private Roads and
Bridges

The Federal Emergency Management Agency (FEMA) issued Disaster Specific Guidance (DSG)
for emergency work for the replacement of Private Roads and Bridges (PRB) in Special Flood
Hazard Areas (SFHAs) for communities within the declared area for FEMA-4827-DR-NC
(Tropical Storm Helene). This memorandum provides further explanation for communities that
elect to utilize this DSG and its Addendum.

Pursuant to this guidance, communities are not required to obtain, review, or approve a hydrologic
or hydraulic analysis demonstrating no cumulative increase of the water surface elevation more
than a designated height (no-rise studies), in accordance with 44 CFR 60.3(d)(3), prior to issuance
of an emergency permit for the repair or replacement of PRB.

North Carolina Emergency Management (NCEM) will conduct hydrologic and hydraulic analyses
to restudy and map all effective floodplains identified on the Flood Insurance Rate Map through
FEMA'’s Cooperating Technical Partners program for rivers/streams affected by the replacement
of private bridges/culverts once all replacements have been completed to ensure compliance with
44 CFR 60.3(d).

To be eligible for permitting pursuant to this guidance, communities must:

e Identify PRB damaged or destroyed by Tropical Storm Helene to be permitted by 3 August
2025 (within 180 days of 4 February 2025) and provide coordinates (decimal degrees to
six decimal places) to NCEMPRBDocumentsi@ncedps.gov. The permit does not have to be
issued by this date.

* Receive a dated permit application. The permit application must include:

1636 Gold Star Drive Raleigh, MC 27607 | 4236 Mail Setvice Center Raleigh. NC 27699-4236
Phone: 919-825-2500 Fax: 919-825-2685 | wwwancdps.gov  www.raadync.gov

An Equal Qoportusity Empiover




Docusign Envelope ID: 27067E28-E9ED-4B1F-8835-9224462459ED

> Bridge/culvert design plans certified (sealed, signed, and dated) by a Professional
Engineer licensed in the State of North Carolina demonstrating that the newly
designed and installed private bridge/culvert provides conveyance greater than or
equal to the original destroyed crossing.

s [ssue a dated permit for replacement work. The length of the construction permit shall be
per local rules and regulations and may be extended in 90 day increments as needed to
complete the construction. The applicant will request any extension through the local
community for approval. All construction must be completed no later than 26 September
2026.

o Provide a copy of the certified design plans and permit to
NCEMPRBDocuments{cinedps.gov.

s Maintain permit files as required under the National Flood Insurance Program (NFIP). The
permit file for each bridge replaced should include a copy of the DSG, the DSG Addendum,
and this memorandum.

The DSG does not apply to floodway/non-encroachment area violations identified by a community
prior to the incident period for Tropical Storm Helene (25 September 2024 to 18 December 2024)
and cannot be used to remedy those violations.

The DSG does not apply to new construction or site development unrelated to recovery efforts for
Tropical Storm Helene (FEMA-4827-DR-NC), nor does it apply to communities outside the
federally declared area for this disaster.

Projects permitted and constructed in accordance with this DSG, including maintaining permanent
records, will not require no-rise studies to be performed for bridges replaced prior to NCEM
completing and updating current Flood Insurance Rate Maps (FIRM) impacted by the work.
Projects completed outside of this DSG or after FIRM updates are completed will continue to be
subject to the requirements of the local Flood Damage Prevention Ordinance and NFIP regulations.

Use of this DSG will continue until such time that FEMA and NCEM determine that all PRB repair
and replacement projects have been adequately addressed. The need to continue this DSG will be
evaluated on an annual basis by FEMA and NCEM.

Please contact the NCEM Hazard Mitigation Office through the State NFIP Coordinator if you
have any questions at steve.carrett@ncdps.gov or (919) 825-2316.
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Appendix C
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FEMA

Oct. 24, 2024

DR-4827-NC NR-033

State News Desk: (919) 825-2599 | NCEMPIO@NCDPS.GOV

FEMA News Desk: (855) 576-9990 | FEMA-DR-4827-NC-NewsDesk@fema.dhs.gov

News Release

FEMA Supporting Helene Survivors with Temporary Sheltering and
Housing Solutions

RALEIGH, N.C. — FEMA and the state of North Carolina are working to ensure that survivors of Tropical Storm Helene
are in safe, functional housing as the holiday season nears. Reimbursement for out-of-pocket hotel costs, financial
assistance towards rent and home repair and FEMA-provided temporary hotel or motel stays are currently being
provided to eligible households.

Additionally, at the request of the state of North Carolina, FEMA is providing Direct Temporary Housing Assistance to
survivors displaced by Tropical Storm Helene. Qualifying households are eligible for temporary housing in 25
counties: Alexander, Alleghany, Ashe, Avery, Buncombe, Burke, Caldwell, Catawba, Clay, Cleveland, Gatson,
Haywood, Henderson, Jackson, Lincoln, Macon, Madison, McDowell, Mitchell, Polk, Rutherford, Transylvania,
Watauga, Wilkes and Yancey.

Direct Temporary Housing Assistance may be provided in three forms:

* Direct Lease - FEMA may lease existing, ready-to-occupy residential properties for use as temporary housing.

*  Multifamily Lease and Repair - FEMA funds the repair or improvement of existing vacant multi-family rental
properties that eligible applicants can use for temporary housing.

* Transportable Temporary Housing - A travel trailer or Manufactured Housing Unit (MHU) that FEMA may place on
a private site or in a commercial park.

Direct tempaorary housing solutions are tailored to meet each households’ individual needs and will take time. This
assistance is not intended as an immediate solution for a survivor's shorter-term housing needs. Additionally, not
everyone impacted by the disaster will be eligible for direct housing.

For survivors who need immediate shelter, financial assistance is available, including temporary lodging
reimbursement, FEMA-provided hotel or motel stays or help with rent. These options remain FEMA’s primary means
of helping survivors.

Learn more at fema.gov/disaster/4827 QOctober 2024 1



FEMA Supporting Helene Survivors with Temporary Sheltering and Housing Solutions

Survivors who have applied with FEMA for assistance do not need to reapply to be eligible for Direct Temporary
Housing Assistance. FEMA will contact households who may qualify after receiving their application for disaster
assistance.

If a survivar has not vet applied with FEMA, they can do so by going to DisasterAssistance.gov, by downloading the
FEMA mobile app or by calling the FEMA Helpline at 800-621-3362. The telephone line is open every day and help is
available in most languages. If you use a relay service, captioned telephone or other service, give FEMA your number

for that service.

To view an accessible video on how to apply, visit Three Ways to Apply for FEMA Disaster Assistance - YouTube
(https://www.youtube.com/watch?v=_LU7wzRjByhl).

H#it#

For the latest information about North Carolina’s recovery, visit fema.gov/disaster/4827. Follow FEMA Region 4
@FEMARegion4 on X or follow FEMA on social media at: FEMA Blog on fema.gov, @ EMA or @ EMAEspano! on X,
FEMA or FEMA Espanol on Facebook, @FEMA on Instagram, and via FEMA YouTube channel. Also, follow
Administrator Deanne Criswell on X @ EMA Deanne.

Learn more at fema.gov/di /4827 October 2024 2
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9:04:19 PM

NOTES

10/15/2024, 9:01:13 PM - CGILBERT

SPOKE TO SURVIVORS AT THE CORNER OF
TURKEY PEN GAP RD - TALKING ABOUT ONE
WAY IN AND ONE WAY OUT - UPSET ABOUT
THE BRIDGE. SILVER SUV - WHITE MEN
SPOKE TO FEMA PPL SAID THEY DIDNT
WANT FEMA THERE. 2ND ENCOUNTER: BLK
TRK W/STORAGE CHEST IN BACK
APPROACHED FEMA AT THEIR TRUCK
SAYING THEY WERNT WELCOME AND THEY
WERE ONLY THERE TO TAKE THEIR LAND.
MADE STATEMENTS ABOUT ARMED MELICIA
HUNTING FEMA WORKERS NEAR
RUTHFORD CO, CALLER ADV THAT IS FALSE
INFO.

10/15/2024, 9:02:56 PM - CGILBERT
WANTS TO KNOW THE SAFE AREAS ,
CALLER USED THE EXAMPLE OF WHERE
BLACK PPL SHOULDNT GO WITHOUT
POLICE ESCORT.

10/15/2024, 10:20:20 PM - CGILBERT

1403 SPOKE WITH THE CALLER AND LET HIM
KNOW THAT WE WOULD LEAVE THE CALL
OPEN AND PASS THE INFO ALONG TO THE
FEMA SUPERVISOR IN THE MORNING

UNITS
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Appendix E






Jaime _.m:m_im_.

Subject: Transylvania County Housing Meeting
Location: Microsoft Teams Meeting

Start: Fri 10/18/2024 4:15 PM

End: Fri 10/18/2024 5:00 PM

Show Time As; Tentative

Recurrence: {none)

Meeting Status: Not yet responded

Organizer: heather long@associates fema.dhs.gov

Get Outlook for iOS

From: Long, Heather (OGA) <heather.long@associates.fema.dhs.gov>

Sent: Thursday, October 17, 2024 4:04:40 PM

To: Bilik, Monica <monica.bilik@fema.dhs.gov>; Morris, Brenda (NCEM) <brenda.morris@ncdps.gov>; Dunne, Nicole <nicole.dunne@fema.dhs.gov>; Kevin
Shook <Kevin.Shook@transylvaniacounty.org>; Jaime Laughter <jaime.laughter@transylvaniacounty.org>; Moline, Julia <julia.moline@fema.dhs.gov>
Subject: Transylvania County Housing Meeting

When: Friday, October 18, 2024 4:15 PM-5:00 PM.

Where: Microsoft Teams Meeting

Meeting Purpose:
= provide an overview of FEMA and state temporary housing assistance

e hear from the county about specific housing concerns
= talk about next steps to move housing forward



Transylvania EOC:
155 Public Safety Way

Brevard, NC 28712

Please forward as needed.

Jaime Laughter - County Manager

Kevin Shook - County EM

Monica Bilik - Transylvania County Div. Sup. (FEMA)

Heather Long - Transylvania County Intergovernmental Affairs (FEMA)
Brenda Morris - NC EM Recovery

Julia Moline - Deputy Assistant Administrator FEMA LOGS

Nicole Dunn - Deputy Individual Assistance Branch Director for Direct Housing (FEMA)

Microsoft Teams ieed help?

Join the meeting now
Meeting ID: 236 650 482 275
Passcode: aAou4d)



Jaime _.m:m_#mq

el e e e = R e e R R R R R R e —————_—
From: Jaime Laughter
Sent: Saturday, March 15, 2025 7:14 PM
To: Jaime Laughter
Subject: Fw: IGA transition notes
Attachments: Transylvania County IGA Handoff.docx

Get Qutlook for i0OS

From: Long, Heather (OGA) <heather.long@associates.fema.dhs.gov>
Sent: Tuesday, October 22, 2024 6:21:59 PM

To: Jaime Laughter <jaime.laughter@transylvaniacounty.org>; Kevin Shook <Kevin.Shook@transylvaniacounty.org>; David Mcneill
<David.McNeill@transylvaniacounty.org>; Cameron Sexton <cameron.sextan@transylvaniacounty.org>

Subject: IGA transition notes

Please see attached.

| remain in your service.

Best-

Heather Long

FEMA Intergovernmental Affairs

Transylvania County, NC
Hurricane Helene






Transylvania County IGA Handoff

Current IGA Specialist: Heather Long (heatherlong@associates.fema.dhs.gov)
Anticipated transition date: 10/22/24

Disaster Information:

e FEMA Registrations as of 10/22: 3804
e |HP Awarded as of 10/22: $2,586,201
* DRC:
o Address: 106 E. Morgan Street (County Services Building)
o Visits:
= Friday visits: ~50
= Saturday visits: ~35
= Sunday visits: ~18
= Monday Visits: ~70
= DRC Manager: Erine James-Gourrier (erine.james-gourrier@fema.dhs.gov)
o DSA Crew 18:
o Crew Lead: Carla Rubenstein (Carla.rubenstein@fema.dhs.gov)
= DSNAP:
o Registration is ongoing at the Transylvania County Library through 10/24

County Information:

= Population: 33,000
o 86% white
o 10% of population below poverty line
e Known as the “Land of Waterfalls”
Median household income: $38,587 / Median family income: $45,579
Government:
o County manager hired by / reports to Board of Commissioners
o Incorporated Cities:
= Brevard (Mayor: Maureen Copelof)
= Rosman (Mayor: Brian Shelton)

=  Economy:
o Retail
o Tourism
VIPs:

e Jaime Laughter (County Manager)
o Jaime Laughter Begins New Era - Brevard NC | News | transylvaniatimes.com
o Jaime Laughter Credentialed by International Local Government Management |

Transylvania County




o Land of Sky Regional Council's Annual Awards presented to County Manager Jaime
Laughter and Health Director Elaine Russell | Transylvania County

e David McNeill (Dept. County Manager)
o David McNeill | Transylvania County
s Kevin Shook (County EM + lots of other responsibilities)
o Kevin Shook | Transylvania County
o County Announces Top Employee, Department Head | News | transylvaniatimes.com

o Emergency management director recognized with award | News |

transylvaniatimes.com

Background:

* DSA
o Multiple requests for DSA team went unheard
=  DSA did not arrive until 10/9
= Pulled from the field due to security concerns
= Stationed at DRC; minimal foot traffic
o Hotspots / areas of concern:
= Duckworth trailer park
s  Mostly non-English speakers; immigrant community
e Significant attention on families and unsafe/unsanitary conditions
» DSA completed walkabouts with Spanish speaking DSA team members
= Spruce / Cherry / Idlewood
= Horseshoe
e IGA Relationships
o Transylvania County:
» Due to delay in getting DSA team on the ground
»  Was improving until:
e FEMA security phone calls / emails
e DRC opening changes / confusion
o Brevard City: no open / pending requests
o Rosman City: no open / pending requests

Upcoming Items / Commitments:

¢ Monday 10/28 6pm — Commissioner meeting

Completed Engagements (FEMA P10: La-Tanga Hopes):

e Transylvania Times — 10/18/24
e \WSQL radio station — 10/18/24
e Sherwood Forest Community Meeting — 10/21/22




Other Items to Note:

e Recovery— Housing:
o Housing was barely available prior to this storm; exacerbated housing issues
o Direct housing conversation with FEMA / LOG on 10/24

* Recovery — Debris management / removal;

0
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o}
o
Q

No county trash service

Transfer stations / landfill free of charge

No anticipated contract service

Reguest submitted to USACE for personal property removal; awaiting response
Counties in NC do not own and maintain roadways so NCDOT is supposed to be
contracting for public rights of way (80 % of roads in state) and the remaining would be
private and up to private unless the USACE is approved.

¢ During the security standdown, we had an extremely successful event with Habitat for Humanity
and Pisgah Legal Services registering people at the library. We serviced 160 people during the 8-
hour event, including new registrations and application troubleshooting.

e Jurisdictional nuances between county and City of Brevard







