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FY 2020 Prolect Summarv

The General Services Administration (GSA) proposes construction of a new Federal
building at 24000 Avila Road in Laguna Niguel, CA, to consolidate the Department of
Homeland Security=U.S. Citizenship and Immigration Services (USCIS) from the Chet
Holifield Federal Bmldmg (CHFB) into 2 modern Western Regions Office Headquarters
The new facility will ensure USCIS can efficiently and effectively comp]ete its mission,
and provide the best lonn—term value for housing the agency’s unique mission
reqmrements : :

FY 2020 Committec .Appro‘-val and Apnmni‘iation‘Requcsted

(Desxgn, Construction, and Management & Enspectmn) ......... sebsianrasinicenars $185,143,000

Overvxew of Project

This proposed pro;ect includes the construction of a sm;:le—tenant stand-alone bu1ldmﬂ
on the southern, undeveloped portion of a federally owned parcel of land currently
housing the CHFB facility, as well as a joint-use Federal childcare center. Upon
completion of the project, the remaining tenants at the CHFB with smaller square footage
needs will be relocated to leased space, and GSA will proceed with established disposal
processes to move the CHFB out of the Federal inventory.

S;nte Information

Government-OWNEd .....v..vvweeceesassomniasesssnsssisssesseisn onsseens . Approximately 27 actes
Building Area L :

Buillding vt Giersainivareendbaraeisiabtosnnnrioss irvesieieniraniesias 380,000 gsf
Outside parkmg spaceﬁ ........................ S0 OO OE N PURIVSY: PN SISO . I

- Project Budget - :
Demgn ............ $12,194,000

Estimated Construction Cost (ECC) ..... revrrien s irieriraseseranas iehiese i 164,212,000
Management and Inspection (7 072 ) IS : 8.737.000
Estnmated Total Project Cost (ETPC)” ........... DO S AU AR SO $185 143,000

*Tenant agency may fund an additional amount for alterations above the standard
norma]ly pruwded by the GSA.




GSA A L - PBS

PROSPECTUS - CONSTRUCTION

NEW FEDERAL BUILDING
LAGUNA NIGUEL, CA
Prospectus Number: ~ PCA-FB-LA20
Congressional District: CA-48
Schedule | , - Start . End v
Desu,n and COHSU’UCUOH : ' FY 2020 FY 2024

. Tenant Agencies
USCIs

Justlficatmn

The CHFB was orlg,mally constructed in 1971 for a pnvate defense contractor and is .
poorly configured for use as office space. The building exceeds the square footage needs
of the Federal Government in Orange County. The current site is approximately 92 acres,
and most of it contains underutilized surface parking lots. The CHFB has an extremely
high risk seismic classification, hazardous materials, chronic vacancy, and unfunded
modernization needs (mcludmg all major systems) that exceed the facility’s functional
replacement value. The leasing market in southern Orange County cannct currently meet
the square footage or mission requlrements of USCIS. The lease market can feasibly and
cost-cffectively house the remaining tenant agencies, given their much smaller square
footage requirements and less specialized progr’ammatic requirements.

USCIS will realize tangible operational efficiencies from anew facility built spec1ﬁca!ly
to accomplish its unique mission. The Cahforma Service Center processes fi fi ling receipts”
for 82,500 applications per month on average, generatmg $57,000,000 in revenue. The
new proposed facility will increase efficiency of operations while optimizing USCIS’s
- program and decreasing its square footage reqmrements by over 101 ,000 usable square
fect (USF).

Summarv of Energv Comphame »

This project will be demgned to conform to requ:rements of the F acxht:es Standards for
the Public Bzm’dzngs Service. GSA f:ncourages cost effective demgn opportunities to
increase energy and water efficiency above the mmlmum perfomance cntena

, Prio_‘r Apprbpriaﬁons‘

None

Prior Committee Approvals

None
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R Alternatives Considered (30-year, present value cost analysis)

P PSS QS SRR S NPT $633,226,815

Alteration':
New Construcnon ........ RO essereseds e s e e e sreseed e raenbEess $261,944,331
LS st Sraepihathosn sy en s pr s are e e bt b e $302,370,502

The 30-year, present value cost of construction is $4i),426,171 less than the cost of
leasing with an equivalent annual cost advantage of $1,957,312.

Rccommcndation
- CONSTRUCTION

! Thc. Repair & A!u.mtmn snalysis assumes rt,paxr & alteration of the entire 802,467 USF CHFB. The New
Construetion & Lease analyses assuine construction or leasm}_., of 329,801 USF for the USCIS requirements.
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Certification of Need

- The proposed project is the best solution to meet a validated Government need.

Submitted at Washington, DC-,'-on March 18. 2019

Recommended:

Approved: - L et L
~ Administratox, Feneral Services Administration




